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LIVING THE CAUSE
LOVING THE CAUSE

As my term as President and Chief Volunteer Officer comes to a close, I 
reflect on the impact the Y has had on our community.

For example:
•  Camp Carson is about to conclude a successful capital campaign which will result 
in not only a larger camp footprint but also many new facilities that will continue to 
serve our youth and other community groups for the next hundred years.

•  The Y’s child care program continues to expand and provide quality child care for 
our children during the summer, snow days, and after school.

•  The Y’s leadership role in the community is evidenced by the Y’s participation 
in the Regional Cities grant program which will result in the construction of new 
facilities in downtown Evansville as well as new housing opportunities for citizens.

•  The Dunigan branch is expanding with a new 5,500 square foot addition, which 
is currently under construction.  Dunigan has been busting at its seams, and the Y 
continues to meet the demand by expanding its facilities and programs on the east 
side of Vanderburgh County.

•  Our outreach programs continue to grow and serve all segments of the community 
and, in particular, our youth.  

•  A revamped membership structure and innovative program development has led 
to unparalleled growth in our Y’s membership over the past couple of years.

The Y’s achievements and programs have not gone unnoticed in our community.  It 
seems not a week goes by when there is not a positive story or anecdote about the Y’s 
community impact in the media.  Clearly community leaders recognize the Y as a “go to” 
organization for new ideas and new programs.   

Our Y’s success and the positive impact it has had on all segments of our community is 
the result of a myriad of Y volunteers, members of our various boards, and staff that 
is second to none.  I continue to be amazed at the commitment and passion of our 
long-term Board members and supporters who have selflessly served the Y for many 
decades.  Just as important are the many new volunteers and new Board members who 
will continue the tradition of great leadership at the YMCA.  There are too many of you 
to mention by name, but rest assured your efforts have not gone unnoticed. 

In addition to our many volunteers, the Y’s staff is among the best in the country.  I am sure 
my fellow Board members, volunteers, and other Y members would agree that our staff is 

hard working and tuly dedicated to our mission.  Each is forward thinking and strives to 
make a difference.  I thank God every day for the terrific staff we have at our Y.  

I leave the position of Chief Volunteer Officer with a goal of continuing to serve 
the Y in some capacity as passionately and with as much commitment of 

many of our past Presidents and other long-term volunteers.  Thanks to 
all of you who have worked so hard to make our Y the best that it can 

be, and I look forward to the Y’s continued success under our new 
President and CVO, Dave Mitchell.

Marco Delucio,
Chief Volunteer Officer,

YMCA of Southwestern Indiana



As I have taken the time to reflect on 2015, it occurs to me that this year may be 
recognized as one of the most significant years in the recent history of our YMCA.  In 
late 2014, we implemented a series of initiatives that were rooted in our desire to swing 
the doors of the Y open wider and maximize our ability to positively influence the lives of 
individuals in our community.

Although the foundation of this effort was rooted in a complete overhaul of our membership and 
program pricing strategy, its impact extended much further into the core of our operations.  As a result, we 
experienced significant growth in just about every area of our organization.  

Here are just a few highlights:

•  From December 1, 2014 – December 31, 2015 we experienced a total membership increase of 24%.  This
included growth in full-paying units of 27% as well as steady development in financial assistance and Silver 
Sneaker units.  Simply put, we succeeded at making the Y more affordable and accessible and expanded our impact 
on improving the health of our community.

•  Through our Community Outreach Branch, we developed our 21st Century program to serve over 900 students,
with 763 meeting our target participation goal.  This exceeds the required grant performance by 27%.

•  The YMCA Youth Sports Academy expanded its programs and increased the total number of children
served by 67% to 3,368.

•  We deepened community awareness of our mission and impact with over 90 earned media
stories that highlighted YMCA programs and our positive influence on the lives of individuals 
and families.

These truly represent only the tip of the iceberg.  In this annual report, we hope you will find a 
balance of specific stories of impact along with broader view of the overall accomplishments 
of our Y.  Our goal is for you to see the influence the Y has on the lives of individuals, 
recognizing that these are specific examples of a much broader story.

Thank you for believing in our Y and for investing in our mission.  The support 
of our community and our volunteers is the fuel to the fire!

Derrick Stewart,
Chief Executive Officer,
YMCA of Southwestern Indiana



FOR YOUTH DEVELOPMENT
For 10 weeks, these 13 Outreach participants, ranging from elementary to middle school, trained every 

Saturday for three hours.  First they swam, then biked, then followed with miles of running.  The group 
was led by a community volunteer, Brad, who constantly reminded the group that if it was easy, 

everyone would do it.  He pushed the group, some of which could not swim one length of the 
pool, to do their very best with the primary goal of crossing the finish line.  With the help 

of individual swim instruction, all of the participants completed the swim portion of the 
triathlon, which was a great accomplishment for the team.  

This year’s team was a committed group as evidenced by over 90% of them attending 
an optional practice over spring break.  This commitment was further solidifed 

as they trained Saturday after Saturday encouraging others to swim 
farther, bike harder, and run farther.  Their hard work and perseverance 

was aided by volunteers who encouraged them, including a dietician 
who taught them how to eat smart and healthy the week before 

the event, adults who biked with them on the greenway and 
made sure they were safe, and board members and extended 

family who made posters and cheered the athletes on in 
the transition areas.  

These 13 students could have stayed home on 
Saturday morning playing video games with 
friends; instead they trained for over 3 hours 
each day and became tri-athletes.

One in particular had to go the extra mile, 
literally.  The Outreach group all checked in 
together and got their numbers painted on.  

As the age groups formed, Mahogany noticed 
she was not with her friends she had trained 

with but was with a group of older girls.  Despite 
being able to go back and compete at her age level, she 

chose to stay with the older peers, saying she was okay 
with running the extra mile required to finish the triathlon in 

that group.  Her volunteer mentor and fellow teammates met 
toward the end of the race, and the Outreach team ran the last 

½ mile with her, providing the energy and motivation for her to sprint 
to the finish line.

Recently, she asked how far an upcoming YMCA 5K race was.  After being told 
the distance, she said she could do it. It was no problem since she had run the 

extra mile during the triathlon.  An example and inspiration for many, Mahogany 
understands what it’s like to go the extra mile.  Beyond the friendships she formed with 

her teammates, she formed a new relationship with a mentor who recently  sponsored 
her to attend a STEM (Science, Technology, Engineering, and Math) Camp at the University 

of Southern Indiana as well as contributed to a fund which allowed her to attend a free week at 
YMCA Camp Carson.  

Thirteen participants accomplished something less than 5% will ever even attempt. Now they all call 
themselves triathletes.

Sean Kuykendall
     Branch Director, YMCA Community Outreach
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IMPACT
2,000+  kids 
served in 
Outreach 
programs

4,531 kids learned 
focus and sportsmanship 
in Aquatics and Youth 
Sports

758 children gained
confidence and developed 
skills while participating in 
Childcare programs

1,175 youth felt a sense of belonging at
 resident camp at YMCA Camp Carson

   Average of 503 kids per
  week served in Summer
   Day Camp fostering new
  experiences

$131,580
awarded in scholarship to 
children attending YMCA
Camp Carson

84 students learned reading skills 
in our Summer Learning Loss 

Prevention Program

31,504 visits to our 
Youth Activity Centers to 
engage kids and 
teens in healthy
activities

38,338 visits to ChildWatch 
while parents improve their health
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FOR HEALTHY LIVING

Losing weight can be the most difficult transformation a person can make.  It takes commitment, 
strength, faith, time, and so much courage and patience.  Britni Gates decided to take the 

first step, and with the support of her family and the YMCA, made a huge difference in her 
life and became an inspiration for many.  

When Britni started her weight-loss journey after her last child was born, she 
was unhappy with her body and very uncomfortable, having chronic health 

problems like back pain and heartburn.  She had low energy and was easily 
winded. She wanted to be a better mom and set a good example for 

her kids so she made her mind up that she was going to change. 
Her highest weight was 270lbs, but she has since gotten down 

to 186lbs through healthy eating and exercise. What helped 
Britni the most in her transformation was the support from 

her friends and family as well as group exercise classes 
at the YMCA.

Britni says, "When I decided to try out a Zumba 
class, I fell in love. There are so many members 

who will keep you accountable. They will 
notice when you aren’t there. They will 
encourage you and will recognize your 
hard work and celebrate with kind words 
when you reach your goals. And later, the 
opportunity arose and I took the steps to 

become a licensed Zumba instructor. I have 
always loved to dance, but was very shy and had 

no dance experience. However, while instructing, 
I have developed socially and learned how to make 

connections with people."

In the next chapter of Britni's story, she will be a part of the 
instructor team launching the newest group exercise class at 

our Y called Sh’Bam. This is in addition to the three Zumba classes 
each week that she already teaches, which have continuously grown in 

numbers and energy. 

Britni’s transformation has gone beyond just weight loss to include inspiring 
others to take that step as well.  Britni will share that, "I am continuing my journey 

to reach my weight loss goals. But, I also have the desire to share a passion for dance 
and to help others be successful as well. I hope that I can inspire members to be confident, 

believe in themselves, and to sweat it out and never give up!" Britni continues to not only lead 
a healthy lifestyle but also shows others how to make better choices by leading by example.

Christen Mitchell,
Senior Wellness Director, YMCA of Southwestern Indiana



IMPACT

30,345 
members 
served

Over 1,500 
daily check-ins
   by members
     practicing an
         active
 lifestyle

28 Parkinson's 
patients gaining support 
and renewed spirit in 

RockSteady Boxing

27 participants learning healthy 
living in the YMCA Diabetes 
Prevention Program

 1,847 personal training  
 sessions helping   
 participants reach   
 their fitness goals

121,000 times group 
exercise classes were attended by 
members and guests

1,145 participants practiced
discipline and endurance in race
training programs

5,587 participants registered  for our 
special event races



FOR SOCIAL RESPONSIBILITY
Togetherhood® is the YMCA’s signature program for Social Responsibility. This program invites 

Y members to activate their social responsibility by planning, leading, and participating in 
volunteer service projects that strengthen the foundations of our community. It is designed 

to be a simple, fun, and rewarding way for members to identify ways that they can give 
back and support neighbors through their own ideas, skills, and energy all within the 

network of the Y. 

In 2015, members participated in four service projects as part of the 
Togetherhood® program.  In February, members delivered 200 pancake 

breakfasts to residents of Kennedy and Buckner Towers during the icy 
weather.  Gina Moore joined us to lead wonderful singing and rejoicing 

with the residents.  

In March, Togetherhood® collected gently-used athletic 
shoes at both the Downtown and Dunigan YMCAs to 

benefit Albion Fellows Bacon Center.  We delivered 125 
pairs of shoes worth $3,125.  Their residents were 

so excited about the donations and immediately 
starting picking out shoes.

In November, members collected canned 
peas and canned yams to redistribute 
to the Evansville Rescue Mission for 
their Thanksgiving Gobbler Gathering 
food baskets.  All together, our members 

donated over 350 canned goods including 
176 cans of peas, 93 cans of  yams, and 89 

cans of other various foods.

Also in November, several YMCA members organized 
and participated in the “5Kan Food Drive”, which is a 5K 

run with no entry fee, no bib number and no t-shirt.  It is 
a chance to run with friends and help out those in need by 

bringing a couple canned goods or other non-perishable food item.  
This group was able to collect more than 200 canned goods and 

non-perishable items for the Ozanan Family Shelter.  

At the Y, we believe in neighbors helping neighbors, and we want to provide 
the resources so that our members can make a difference in our local community.  

The Togetherhood® program has been met with such reception that an additional 
Togetherhood® committee launched at Dunigan in January 2016 in order to activate 

even more members’ social responsibility in the Tri-state.  

Tracy Gander
Director of Health Initiatives,

YMCA of Southwestern Indiana
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IMPACT

$595,843 
awarded in financial 
assistance

604 prayer requests 
prayed over by staff1,388 volunteers

        donating time at
 special events
 and programs

803 employees making 
an impact in the community

6,628 people 
served through 

financial assistance 
programs

20 youth experienced the 
legislative process in the YMCA 
Youth & Government program 

175 youth
helped clean up
city parks on Global
Youth Service Day

750 non-perishable 
food items donated to 
community shelters

125 pairs of shoes 
donated to shelters for 
victims of domestic abuse

24 backpacks and
 bags of school
 supplies donated 
to Caldwell Center 
students

15
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2015 FINANCIAL SUMMARY

The Y is dedicated to the effective stewardship of resources entrusted to us by our members and donors. Our goal 
is to maximize benefits to our members and program participants as we meet expenses and use remaining funds to 
invest in our facilities, capital improvements, and community partnerships.

REVENUES
$8,907,675

EXPENSES
$8,233,879

FINANCIAL
ASSISTANCE
$595,843

PROGRAMS

CONTRIBUTIONS

GRANTS

RELEASE FROM RESTRICTION

UNITED WAY

OTHER

HEALTH & WELLNESS
CHILDCARE

CAMP

MANAGEMENT

OUTREACH

AQUATICS

YOUTH & ADULT SPORTS

FUNDRAISING

PROGRAMS & MEMBERSHIP

YMCA CAMP CARSON

CHILDCARE

73%
12%

6%
6%

2%

1%

17%

16%

16%
13%

15%

12%

3%8%

43%

32%

25%
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LEADING THE WAY TO A BETTER COMMUNITY

METROPOLITAN BOARD OF DIRECTORS

Dave Abbott
Doug Annakin
Rob Bernardin
Ayana Blair
Sarah Dauer
Bradley Dotson
Dick Dubé
Bob Fenneman
Steve Fritz
Kathryn Nix
Christy Gillenwater
John Greaney
Rodgers Greenawalt
David Herrenbruck
Ella Johnson-Watson
Christine Keck
Cory Kuhlenschmidt

Marco Delucio, President
David Mitchell, President Elect
Jeffery Wolf, Treasurer
Brian Hancock, Secretary

Derrick Stewart, Chief Executive Officer

Jennifer Brown, Chief Operating Officer

Tricia Blazier, Human Resources Director

Crystal Paroyan, Downtown Branch Director

Barb Dykstra, Dunigan Branch Director

Mark Scoular, Camp Carson Executive Director

Brandi Kuhlenschmidt, Childcare Branch Director

Sean Kuykendall, Outreach Branch Director

The Y is a powerful association of men, women, and children of all ages and from all walks of life joined 
together by a shared passion: to strengthen our community.

Together, we’re changing the lives of children, adults, and families across Southwestern Indiana.

Volunteer LEADERSHIP Executive TEAM

John Lamb
Paul Linge
Pete Mogavero 
Rick Moore
Bob Musgrave
John Paul Neidig
Susan Parsons
Doug Petitt
Denny Quinn
Michelle Quinn
Phil Rawley
Mark Samila
Jim Sandgren
Charley Storms
Steve Witting
Bill Wooten



Our Mission:
The YMCA of Southwestern Indiana, Inc., following the example of Jesus Christ, 
responds to community needs by serving all people, especially youth, through 
relationships and activities that promote health spirit, mind, and body.


